Trust Remote Learning Policy

The Bishop Konstant Catholic Academy Trust,
The Zucchi Suite, Nostell Business Estate, Nostell,
Wakefield, WF4 1AB
Telephone: 01924 802285
Email: admin@bkcat.co.uk Website: www.bkcat.co.uk

POLICY DOCUMENT

Trust Remote Learning Policy

Legislation/Category: Academy Schools

Legally Required

Lead Member of Staff:
Approved by:
Date Approved:
Revision Date:
Review Frequency:

Mission Statement
All policies are written in line with our Trust Mission statement:
With Jesus Christ at the centre of the life of the Trust, we seek to provide learning
communities offering the highest possible standards of education. We are committed to
working in partnership and trust for the common good. We strive to encourage and
empower children and young people to recognise and realise their God-given potential and
to discern their vocation in life. As learning communities inspired by faith, we celebrate
achievement, offering each other challenge and support, as together we follow Christ in
self-giving love and service.
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Aims
This remote learning policy for staff aims to:
● Ensure consistency in the approach to remote learning for pupils who aren’t in school.
● Set out expectations for all members of the school community with regards to remote
learning.
● Provide appropriate guidelines for data protection.

Background
The DfE (Guidance for full opening: schools, 27th June 2020 link here) states that where a
class, group or small number of pupils need to self-isolate, or there is a local lockdown
requiring pupils to remain at home, schools are to have the capacity to offer immediate
remote education.
On the 1st October 2020, the following legislation was applied to all schools:
Schools’ duty to provide remote education
Where a pupil, class, group or small number of pupils need to self-isolate, or there is a local
lockdown requiring pupils to remain at home, DfE expects schools to be able to immediately
offer them access to remote education. Schools should ensure remote education, where
needed, is high-quality and aligns as closely as possible with in-school provision.
The Secretary of State has given a temporary continuity direction in order to require schools
to provide remote education for state-funded, school-age children unable to attend school
due to Coronavirus (Covid-19). This will come into effect from Thursday 22 October 2020.
Read the remote education temporary continuity direction explanatory note for more
information. The direction poses no additional expectations on the quality of remote
education expected of schools beyond those set out in the guidance for full opening: schools
published in June.
It is expected that schools should:
● use a curriculum sequence that allows access to high-quality online and offline
resources and teaching videos, and that is linked to the school’s curriculum
expectations.
● give access to high quality remote education resources.
● select the online tools that will be consistently used across the school in order to allow
interaction, assessment and feedback, and make sure staff are trained in their use.
● provide printed resources, such as textbooks and workbooks, for pupils who do not
have suitable online access.
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● recognise that younger pupils and some pupils with SEND may not be able to access
remote education without adult support, and so schools should work with families to
deliver a broad and ambitious curriculum.
● provide technology support (laptops, tablets and/or internet access) for those pupils
who cannot attend school due to Covid-19, especially those considered to be
disadvantaged children or have been advised to shield because they are clinically
extremely vulnerable.
When teaching pupils remotely, schools should:
● set assignments so that pupils have meaningful and ambitious work each day in a
number of different subjects.
● teach a planned and well-sequenced curriculum so that knowledge and skills are built
incrementally, with a good level of clarity about what is intended to be taught and
practised in each subject.
● provide frequent, clear explanations of new content, delivered by a teacher in the
school or through high-quality curriculum resources or videos.
● gauge how well pupils are progressing through the curriculum, using questions and
other suitable tasks and set a clear expectation on how regularly teachers will check
work.
● enable teachers to adjust the pace or difficulty of what is being taught in response to
questions or assessments, including, where necessary, revising material or simplifying
explanations to ensure pupils’ understanding.
● plan a programme that is of equivalent length to the core teaching pupils would
receive in school, ideally including daily contact with teachers.
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Remote Learning Flowchart

In line with the flowchart above, schools should provide remote learning to pupils who are
unable to attend school because of a bubble closure, or because they have been forced to
self-isolate.

Roles and responsibilities
If any member of staff is unable to work for any reason during this time, for example due to
sickness or caring for a dependent, they should report this using the normal absence
procedure. Leave to care for dependents will be agreed in line with school/trust policy*
Senior leaders
Alongside any teaching responsibilities, senior leaders are responsible for:
● Coordinating the remote learning approach across the school
● Ensuring that all pupils have access to suitable devices which allow for effective
remote learning to take place.
● Monitoring the security of remote learning systems, including data protection and
safeguarding considerations
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Teachers
When providing remote learning for a class bubble closure or national lockdown, teachers
must be available during their normal working hours.
Teachers must follow the school’s usual absence reporting procedures by informing school as
soon as they know they will be unable to either attend work or undertake remote learning
activities.
When providing remote learning for a primary school class or secondary year group bubble
closure, teachers are responsible for:
● Establishing and maintaining a Google Classroom.
● Completing a daily attendance register (either class teacher of form tutor).
● Ensuring that each day, a primary aged pupil accesses:
○ 1 x Registration and Collective Worship activity
○ 1 x Maths activity
○ 1 x English activity
■ Writing (inc. handwriting)
○ 1 x Reading activity (or in line with the school policy)
■ Phonics/comprehension
○ 1 x Foundation activity which could be taken from a high quality online
platform (e.g. Oak National Academy)
● The amount of teaching provided to primary aged pupils should be broadly similar to
that which they would experience in school (e.g. a writing activity in EYFS will be
considerably shorter than a writing activity in Y6).
● At Secondary, each pupil must be provided with access to a high quality curriculum
which follows their timetable for the day.
● Subject to capacity, each activity should include direct teaching input via Google Meet,
or a pre recorded teacher input or high quality video followed by time for pupils to
complete the set activity.
● Completed activities should, where possible, be shared with the class teacher.
● Feedback should be given in a timely manner to support progress.
● All pupils should have daily contact with their class teacher unless the teacher is
unavailable in which case contact with an alternative member of school staff will be
arranged.
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When providing remote learning for individuals or small groups of pupils isolating (whilst
the bubble remains in school), teachers are responsible for:
● Establishing and maintaining a Google Classroom.
● Completing a daily attendance register (including for pupils accessing remote learning)
● Ensuring that each day, a primary aged pupil accesses:
○ 1 x Registration and Collective Worship activity
○ 1 x Maths activity
○ 1 x English activity
■ Writing (inc. handwriting)
○ 1 x Reading activity (or in line with the school policy)
■ Phonics/comprehension
○ 1 x Foundation activity
● The amount of teaching provided to primary aged pupils should be broadly similar to
that which they would experience in school.
● At Secondary, each pupil must be provided with access to a high quality curriculum
which follows their timetable for the day.
● Subject to capacity, each activity should include direct teaching input via Google Meet,
or a pre recorded teacher input or high quality video followed by time for pupils to
complete the set activity.
○ When balancing workload with staff wellbeing, school leaders should consider
the option of inviting pupils at home to join live streamed lessons. This will
avoid the need for staff to plan twice for pupils e.g. lessons for those in class
and high quality learning packs for those at home.
● Completed activities should, where possible, be shared with the class teacher.
● Feedback should be given in a timely manner to support progress.
● All pupils should have daily contact with their class teacher unless the teacher is
unavailable in which case, contact with an alternative member of school staff will be
arranged.
Following up on pupils who do not attend/participate in remote learning:
● An attendance log will be used to track the attendance of remote learning.
● Contact will be made to vulnerable families in need of support with technology.
● Communication will be made with parents establishing the school’s expectation of
attendance, including actions for non-attendance.
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Teaching assistants (including Education Support Assistants)
When assisting with remote learning, teaching assistants must be available between their
normal working hours.
Teaching assistants must follow the usual absence reporting procedures by informing school
in line with normal reporting procedures.
When assisting with remote learning, teaching assistants are responsible for:
● Supporting pupils who aren’t in school with learning remotely.
● Attending virtual meetings with teachers, parents and pupils:
○ Staff must follow the school’s policy regarding Dress Code
○ Staff must follow the school’s policy regarding use of technology online and
virtual teaching
SENDCo/Pastoral
Alongside any teaching responsibilities, the SENDCo is responsible for:
● Ensuring all pupils with an EHCP or identified additional needs has appropriate
provision for remote learning
● Liaising with parents of SEND pupils to ensure they are supported in remote learning.
● Supporting teachers to ensure SEND pupils have appropriate learning opportunities
during remote learning.
Learning Mentors and/or Pastoral Teams are responsible for:
● Providing telephone and/or Google Meet support for any pupils who are struggling
socially and emotionally with remote learning, as well as isolating at home.
● Providing telephone and/or Google Meet support for parents/carers who are
struggling supporting their child with remote learning, as well as the challenges of
isolating as a family.
● Providing telephone and/or Google Meet support for parents/carers with ongoing
advice and support for parents/carers e.g. home routines, bedtime structures,
behaviour support, as required.
● Liaising with Senior Leaders to support those families who are experiencing further
technology difficulties and issues.
● Offering support services and agencies e.g. Early Help, Catholic Care etc, for those
families who are requiring extra support.
● Ensuring that other welfare needs for the child and family are being met e.g. free
school meal food boxes etc.
● As a DSL (where applicable for each individual school), continue to liaise with social
workers, outside agencies and other professionals working with vulnerable families.
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Designated Safeguarding Lead
The DSL is responsible for:
● Maintaining contact, collating, passing on information and responding to any
concerns.
● Ensuring regular contact with child/families with an allocated social worker,
vulnerable families, children with an EHCP and their families and LAC.
Pupils
Pupils will:
● Login to live lessons/pre-recorded lessons via Google Classroom, if they are selfisolating, as per the timetable provided.
● Behave in the same way they would if they were in school when working remotely.
● Produce work of a similar quality to the work they produce in school.
● Not attend live lessons if they are unwell.
● Be disciplined in line with the school’s behaviour policy if they act inappropriately
online.
Parents
Parents will:
● Receive a copy of the BKCAT Remote Learning Policy.
● Receive, read and agree to the BKCAT Remote Learning Agreement.
● Acknowledge that staff are working under extreme pressure and not pass unfair
judgement on teaching or learning, instead raising any concerns with a member of the
school’s Senior Leadership Team.
● Be supportive and understanding, appreciating that this way of working is new to
everyone and technical glitches and issues will be inevitable.
● On request, receive a ‘Stationery Pack’ for their child to use when working remotely.
● Provide adequate supervision of their children when they are accessing remote
learning.
● Have access to online training provided by staff in school to enable them to support
their child.
● Ensure their child attends all remote learning sessions each day, unless there is a good
reason not to.
● Contact their child’s class teacher or appropriate member of staff via an applicable
communication method, for each school.
Academy Council
The Academy Council is responsible for:
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● Monitoring the school’s approach to providing remote learning to ensure education
remains as high quality as possible.
● Ensuring that staff are certain that remote learning systems are appropriately secure,
for both data protection and safeguarding reasons.
● Ensure that the mental health and wellbeing of staff is appropriately monitored.
Provision for paper packs/non-digital learning:
● Paper packs will be provided to those families who are unable to access the school’s
online remote learning offer.
● In the event that a school is unable to provide online remote learning, a high quality
paper pack should be provided.
● Schools are encouraged to consider ways in which pupils can access non-digital
learning as part of a balanced approach to remote learning. However, leaders should
be mindful of any additional workload this may create in protecting the wellbeing of
staff members.
Who to contact
If staff have any questions or concerns about remote learning, they should contact the
following individuals:
● Issues in setting work – talk to the relevant subject lead or SENCO.
● Issues with behaviour – talk to the pastoral team, relevant head of phase or member
of SLT.
● Issues with IT – talk to IT staff (IT Technician).
● Issues with their own workload or wellbeing – talk to their line manager.
● Concerns about data protection – talk to the data protection officer.
● Concerns about safeguarding – talk to one of the DSLs.

Data protection
Accessing personal data
When accessing personal data for remote learning purposes, all leaders/staff members will:
● Use secure school systems such as Integris, CPOMS, Google Classroom, via the
internet.
● ensure any use of online learning tools and systems is in line with privacy and data
protection/GDPR requirements.
● Use school provided laptops to use the VPN to access the school server (if applicable).
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Processing personal data
Staff members may need to collect and/or share personal data such as email addresses as
part of the remote learning system. As long as this processing is necessary for the school’s
official functions, individuals won’t need to give permission for this to happen.
However, staff are reminded to collect and/or share as little personal data as possible online.
If staff have to use personal phones for work calls during a full or partial lockdown, they must
block their personal number before making a call. If parents do not answer, then staff should
send a message to the parent via the school’s messaging systems e.g Classdojo, school email
addresses etc to make the parent aware they are trying to contact them on a withheld
number.

Keeping devices secure
All staff members will take appropriate steps to ensure their devices remain secure. This
includes, but is not limited to:
● Keeping the device password-protected – strong passwords are at least 8 characters,
with a combination of upper and lower-case letters, numbers and special characters
(e.g. asterisk or currency symbol).
● Ensuring the hard drive is encrypted (currently being rolled out to school devices) –
this means if the device is lost or stolen, no one can access the files stored on the hard
drive by attaching it to a new device.
● Making sure the device locks if left inactive for a period of time.
● Not sharing the device among family or friends.
● Installing antivirus and anti-spyware software – this is updated automatically when
using the VPN or in school (if applicable).
● Keeping operating systems up to date – always install the latest updates – this is
updated automatically when using the VPN or in school.

Safeguarding
This policy should be read alongside the schools Safeguarding Policy and COVID Safeguarding
Addendum policy which are available on the school website.


Any live/online learning should be recorded by the teacher so that if any issues were
to arise, the video can be reviewed.
o All recordings must be stored securely in line with school GDPR policy.

Monitoring arrangements
This policy will be reviewed annually or as amendments are necessary. At every review, it will
be approved by the Standards Committee.
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CPD for Staff
EdTech support community.
Staff can login to the site and encourage them to ask questions about anything EdTech by
pressing the big purple '+' button at the bottom right of the screen.
https://forum.edtech.outwood.com/

Links with other policies
This policy is linked to our:
●
●
●
●
●
●
●
●

Behaviour policy
Child protection policy and coronavirus addendum to our child protection policy
Data protection policy and privacy notices
Home-school agreement
ICT and internet acceptable use policy
Online safety policy
Covid addendum policy for reopening Sept 2020
Staff Code of Conduct Covid Addendum policy

Monitoring and Review of this Policy
The Trust shall be responsible for reviewing this policy from time to time to ensure that it
meets legal requirements and reflects best practice.

The Bishop Konstant Catholic Academy Trust is an exempt charity regulated by the Secretary of State for Education. It is a company
limited by guarantee registered in England and Wales, company number 8253770, whose registered office is at
The Zucchi Suite, Nostell Business Estate, Nostell, Wakefield, WF4 1AB
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